
SUPERINTENDENT DEFINITION


November 6, 1996
Mr. Benny Holland, Jr.

President

International Longshoremen’s Association

South Atlantic and Gulf Coast District

1827 The Strand

Galveston, Texas 77550

Dear Mr. Holland:

During our recent negotiations the ILA asked that Management provide the ILA with a letter defining the duties of a Superintendent.  The following definition of a Superintendent is the one that was given verbally during the negotiations.

“A Superintendent is that person designated by management to direct the labor force in the performance of their designated task.  He is responsible for the safety of all personnel assigned to his control, proper stowage and handling of cargo, the coordination of the assignment of labor with the Chief Clerk and Gang Foreman.”

Should there be anything further required let us know.

Sincerely,

James P. Lamb

Coordinator

